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1. Project would eal for installation of ainexatioa machines in the CO~. 


artiontieg, ttle of the subject agencies. the olrouit would be secure 


of longer items, 

Re Genoral advantages of the installation would be: 
Be 
“ing risk of non~delivery through error, would be eliminated, 
be Questiona and anewers which cannot. be handled over. the telephone: 

could be expeditiously disposed of by this method. a 
ce ‘Changes in papers could be made with simu] teneous approval of all 
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‘the partial abandonment of miltigraphing nos necessary to effect 


Pive is the largest number of GRE coordination ope 6 now delivered 


to any Tac Agency, To double the number, it is necessary aay to 
Fon the tape twice). 
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In general, ‘when papers were urgent, not only could they be greatly 
‘expedited, but more tine for study could be accorded to @ agencies of 


“offering coneurrence or dissent. . . 
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3. Following are. examples of uses to which Pe rae circuit could be- ‘pute 
“Bs Short CRE's could be put on the wire and simultaneously delivered, 
“thus accomplishing at one time what now requires: Q) ‘writing on. 
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, end would be. provided with cntingtaye deviee tor’ auto deasvery 


A large part of the Messenger service now consuming tine and. tavelv- . 


4 considerable saving in time and material could be effected through 


: coordination, (Teletypes will deliver up to five copies of a message. iS 
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ee CIA could indicate use made of. comments: over “the o teletype, : 
ell being simultaneously informed of changes made, ‘Thus inter= 
_depertnental mectings, now. consuming considerable tine of upnards 
ie imsaie eight. people could be eliiineteds those. held. 4 would be. 
‘ee: simpler, and more: to the point. . 
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_ te When deadlines were to be net, and publication was being held up 
pending delivery af formal. Agency dissenta, the time. of aetivery ae 
‘could be. cut. Sta oo - es 

de In the case of bs iacot tees Reports, elthough they would stil ‘be dew 
Livered by hand, departmental commentaries could be delivered. to all. 
parties at once, while CIA could indicate extent of compliance in 
he enie way. This convenience alone might cut down the process of = 

‘Individual sR production by weeks, (Notes Some SK's have been 
the subject of extended wrangling, innumerable meeti ings, and very 
extensive change, which in turn have resulted in the necessity of 

“recireulation. Since the physical process of entering all changes 7 

on a master copy was exceedingly time-consuming, it was done on | 

“only one or two copies which were then sent. to the Agencies by the 

round-robin method.) 


e. The CIA Monthly Review which now must be reproduced by multigraph 
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all as delivered to the printer in order that the: ‘ac ¢ Agereton. 


atnay, 4 it before At is delivered to the Security Soxmeld could 


. ak delivered ‘quicker and with less trouble, 


i4gence Memoranda would not be directly aftoctea, b but. cha! it. 


desirea to subait information drafts for informal pinion, the ; 
ut etype could be. ‘used, 


oe 80 ote as the present. mode of interdepartuental coordination or. an 


equivalent system is in effect, it would appear that a teletype circuit: such ae 


posed above would be entirely practicable and decidedly warty of 


favorable ® considerations, 
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